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Objective: 
Small group update from this morning’s discussion on RIM. 6:00pm EST.  
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Objective: 
Update AS2 and DUSM on CBP total flow project. 
  
Briefing Materials: 
Yes 







































(b) (5)



(b) (5)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5)



(b) (5)



(b) (5)



(b) (5), (b) (7)(E)



(b) (5)



(b) (5), (b) (7)(E)
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Subject: Visit w/SLT classes

Start: Fri 11/30/2018 1:00 PM
End: Fri 11/30/2018 4:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b) (6), (b) (7)(C)
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Subject: White House Deputies Immigration Call
Location:  Pin: 

Start: Tue 11/13/2018 4:30 PM
End: Tue 11/13/2018 5:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Grady.Scheduler

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact  or   
  
Front Office lead:  
John Gountanis/Ryan Scudder  
  
Attendees: 
Acting Deputy Secretary  
Chad Wolf/  

 
 MIL 

 MGMT 
Kevin McAleenan/Chief Provost, CBP 
Ron Vitiello/  ICE 

 USCIS  
 OGC 

 PLCY 
 OPA 

  
Agenda: 
         I.            Asylum regulation/proclamation 
       II.            Concertina wire (legal issues)  
     III.            Tent cities 
    IV.            Mexico update 
      V.            Birthright citizenship 

  
Invited Participants: 
WH 

  
DHS 
Dep. Sec. Grady 
COS/DCOS 

(b) (6), (b) (7)(C)

(b) (7)(E)(b) (7)(E)

(b) (6)(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)
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Ron Vitiello 
Kevin McAleenan 
  
DOJ 

OMB 

  
NSC 

  
WHCO 

DOD 

DOD Counsel 
  
State 

  
DPC 

 
  
Other components welcome (HHS, Comms, Leg, OPA).  

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Subject: White House Deputies Immigration Call
Location: , Pin: 

Start: Tue 11/20/2018 8:30 AM
End: Tue 11/20/2018 9:10 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Grady.Scheduler

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact or   
  
Front Office lead:  
John Gountanis/Ryan Scudder  
  
Attendees: 
Acting Deputy Secretary  
Chad Wolf/  

 
 MIL 

 MGMT 
Kevin McAleenan/Chief Provost, CBP 
Ron Vitiello/  ICE 

, USCIS  
 OGC 

 PLCY 
 OPA 

  
Agenda: 
BORDER SECURITY (35 mins) 

I.                     Asylum Proclamation Update (10 mins) 
a.       Number of screenings referred to USCIS (DHS) 
b.       Outcome of initial screenings (DHS) 

II.                   Operational Readiness at the Border (5 mins)  
a.       DOD update on protection plan (DOD) 

III.                 Temporary Wire/Tents (10 mins) 
a.       See attached edits/responses.  Send any additional updates by Monday at noon.   
b.       Next steps for Principal approval. 

IV.                State Country Assessment (5 mins) 
a.       Overview of the product and potential use for USCIS and DOJ (State) 

V.                  Return to Territory (5 mins) 
a.       Operational Update (DOJ) 

  
MERIT BASED (5 mins) 

I.                     Flores Reg Update and Timeline (DHS) 

(b) (6), (b) (7)(C)

(b) (7)(E)(b) (7)(E)

(b) (6)(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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II.                   H-1B Lotter Reg Update (DHS, OMB) 
  

Invited Participants: 
WH 

DHS 
Dep. Sec. Grady 
COS/DCOS 
Ron Vitiello 
Kevin McAleenan 

  
DOJ 

  
OMB 

  
NSC 

WHCO 

DOD 

DOD Counsel 
  
State 

  
DPC 

 
  
Other components welcome (HHS, Comms, Leg, OPA).  

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6)
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 Please see Attachment B for additional information. 
 

• Tents 
 

 

 

 

 

 

 

 
a. Next steps for Principal approval. 

 
IV. State Country Assessment (5 mins) 

• When USCIS is considering a recommendation for TPS for any given country, they 
normally request a country assessment from State.  

• The assessment essentially summarizes the conditions in country, whether tied to a 
natural disaster, armed conflict, or other, and whether those conditions warrant a 
designation, re-designation, extension, or termination of the program. 
 

a. Overview of the product and potential use for USCIS and DOJ (State) 
 NOTE: DHS will not be asked to present for this section 

(b) (7)(E), (b) (5)

(b) (5)
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V. Return to Territory (5 mins) 

• Note that “Return to Territory” is now to be called “Remain in Mexico” (RIM). 
• The United States continues to experience a high volume of aliens presenting 

themselves at ports of entry (POE) on the Southwest Border or entering illegally 
between the POEs and being released into the interior of the United States while they 
wait sometimes years for a final resolution on their case.  To address this critical 
issue, the United States Government (USG) must develop a process by which the 
USG avoids having to either detain or release aliens into the U.S. interior and by 
which a reduction in illegal immigration can be expected.  

• Under Section 235(b)(2)(C) of the Immigration and Nationality Act (INA), 8 U.S.C. § 
1225(b)(2)(C), the Department of Homeland Security (DHS) is authorized to require 
an applicant for admission who arrives via land from Mexico or Canada, and who is 
subject to removal proceedings under section 240 of the INA, 8 U.S.C. §1229a, to 
wait in contiguous territory from which he or she arrived (Mexico or Canada) 
pending a removal proceeding before an immigration judge (IJ).   

• DHS and our interagency partners are actively working on operational and legal 
mechanisms for an imminent implementation of RIM. 
 

a. Operational Update (DOJ) 
 NOTE: DHS will not be asked to present for this section 

 
Merit Based (5 mins) 
I. Flores Reg Update and Timeline (DHS) 

• DHS and HHS published a joint proposed rule on September 7, 2018.  The rule 
proposes to amend regulations relating to the apprehension, processing, care, custody, 
and release of alien juveniles. 

• As of Friday, November 16, DHS and HHS have received 96,886 public 
comments.  Docket staff continues to process and upload additional comments. 

• Nearly 100,000 in public comments is unprecedented for DHS.  It is the highest 
number of public comments that DHS has received for any single rule since the 
Department’s creation in 2003. 
 

II. H-1B Lotter Reg Update (DHS, OMB) 
• USCIS has responded to the OMB passback and additional questions related to data, 

and is hoping to have OMB immediately conclude review of the NPRM. 
• Once OMB clears, S1 will need to sign, and the Federal Register will have to 

expedite publishing of the rule in order to hit our target timelines.  
 
ATTACHMENTS: 
A. Agenda 
B. Concertina Wire Issue Talking Points 
C. White House Wire Fencing/Temporary Housing Proposals 
 
Staff Responsible for Briefing Memo:  , Office of the Deputy Secretary (b) (6)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)
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WHITE HOUSE DEPUTIES IMMIGRATION CALL 
Agenda 

 
Border Security (35 mins) 

I. Asylum Proclamation Update (10 mins) 
a. Number of screenings referred to USCIS (DHS) 
b. Outcome of initial screenings (DHS) 

II. Operational Readiness at the Border (5 mins)  
a. DOD update on protection plan (DOD) 

III. Temporary Wire/Tents (10 mins) 
a. Edits to Attachment C due to the White House at 12:00pm on 11/19/18 
b. Next steps for Principal approval. 

IV. State Country Assessment (5 mins) 
a. Overview of the product and potential use for USCIS and DOJ (State) 

V. Return to Territory (5 mins) 
a. Operational Update (DOJ) 

 
Merit Based (5 mins) 

I. Flores Reg Update and Timeline (DHS) 
II. H-1B Lotter Reg Update (DHS, OMB) 
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FOR OFFICIAL USE ONLY 

IMMIGRATION DEPUTIES CALL – CONCERTINA WIRE ISSUE 
Talking Points & Background 

 
Two Main Talking Points 
• 

• 

Secretary’s Waiver Authority 
• The Secretary of Homeland Security may construct barriers and roads in the vicinity of the 

border to deter illegal crossings in areas of high illegal entry and may waive any legal 
requirements to ensure the expeditious construction of such barriers and roads constructed 
under this authority.  

o Section 102(a) of the Illegal Immigration Reform and Immigrant Responsibility 
Act (IIRIRA) authorizes the Secretary to construct barriers and roads in the 
vicinity of the border to deter illegal crossings in areas of high illegal entry. 

o Section 102(c) authorizes the Secretary to waive legal requirements to ensure the 
expeditious construction of such barriers and roads “under this section.”   

• The § 102(c) waiver authority may be used only for border barrier construction projects 
conducted under DHS’s IIRIRA § 102 authority. 

o Section 102(c) limits the waiver authority only to “construction of the barriers and 
roads under this section.”  

o Moreover, § 102(a) provides that “[t]he Secretary of Homeland Security shall take 
such actions as may be necessary to install additional physical barriers and 
roads…” and § 102(b)(1)(A) provides that “the Secretary of Homeland Security 
shall construct. . . .”     

• 

 

 

 

(b) (7)(E), (b) (5)

(b) (5)
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Subject: White House Deputies Immigration Call
Location:  Code: 

Start: Sun 11/4/2018 3:00 PM
End: Sun 11/4/2018 3:45 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Grady.Scheduler

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact  or   
  
Front Office lead:  
John Gountanis/Ryan Scudder  
  
Attendees: 
Acting Deputy Secretary  
Chad Wolf/  

 
, MIL 

 MGMT 
Kevin McAleenan/Chief Provost, CBP 
Ron Vitiello/ , ICE 

, USCIS  
 OGC 

 PLCY 
 OPA 

  
Agenda: 

I.                    Immediate Policy Actions and Implementation Plan 
a.       Razor Wire 
b.       Temporary Housing 
c.       Expediting Immigration Processing 
d.       Asylum Reg/Proclamation 

II.                  Additional Policy Actions 
a.       Credible Fear / Asylum Improvements 
b.       State Review of Northern Triangle Countries 
c.       Binary Choice 
d.       Other?  

  
Invited Principals: 
HHS ? Deputy Secretary  
State ? Assistant Secretary  
DOJ ? Deputy Attorney General  Assistant Attorney General  
DOD ? Assistant Secretary  

(b) (6), (b) (7)(C)

(b) (7)(E)(b) (7)(E)

(b) (6)(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)(b) (6)
(b) (6)





(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (6), (b) (7)(E)
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Subject: White House Deputies Immigration Call
Location: ; Pin:  (RRB; Commissioner's Small Conference Room)

Start: Thu 11/1/2018 5:00 PM
End: Thu 11/1/2018 5:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Grady.Scheduler

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact or   
  
Front Office lead:  

  
  
Attendees: 
Acting Deputy Secretary  
Chad Wolf/  

 MGMT 
Robert Perez/Chief Judson Murdock, CBP 
Ron Vitiello/  ICE 

 USCIS  
 OGC 

 PLCY 
  
Agenda: 

I.                     CARAVAN UPDATE (State) (2 mins) 
II.                   ASYLUM REG/PROC ROLLOUT (15 mins) 

a.       Readout of Oval discussion 
b.       Potential court review timeline (DOJ) 
c.       Timeline for ramp-up (CBP) 
d.       Comms strategy (Comms) 

III.                 TEMPORARY WALL (10 mins) 
a.       Legal authority (WHCO) 
b.       Operational timeline (DOD) 

IV.                TEMPORARY HOUSING (5 mins)  
a.       Legal authority (WHCO) & funding available (OMB) 
b.       Update on status (DOD/ICE) 
c.       Update on timeline (DOD) 

V.                  OTHER ITEMS (0 mins) 
These will not be discussed on the call, but we should remember ongoing workstreams on: 
a.       Credible fear improvements 
b.       Surge operation updates 
c.       Port matrix 

(b) (6), (b) (7)(C)

(b) (7)(E)(b) (7)(E)

(b) (6)(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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d.       Merit-based immigration: OPT, H-1B 
  
Invited Principals: 
HHS – Deputy Secretary
State – Assistant Secretary  
DOJ – Deputy Attorney General , Assistant Attorney General  
DOD – Assistant Secretary  
COS – Deputy Chief of Staff   
DCOS/P – Deputy Policy Coordinator  
DPC – Deputy Director  
NSC – Homeland Security Advisor , Senior Director  
OMB – Deputy Director  
WHCO – Deputy Counsel   
OLA – Deputy Director  
WH Comms –  Deputy Director  
Staff Sec – Deputy Staff Secretary  
OVP –  
  

  

(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6) (b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)
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WHITE HOUSE DEPUTIES IMMIGRATION CALL 
November 1, 2018 

TALKING POINTS: 

I. Caravan Update (State) (2 mins) 

• As of 10:00am, 11/01/18, there are three active migrant groups (A, C, and G) with an 
estimated 8,200 (+1700) that are heading to the U.S.   

• Group A, estimated at 3,500, plans to continue traveling north after negotiations 
failed with Mexican officials regarding transportation to Mexico City.  The caravan 
plans to depart early this morning, on foot, for Santa Maria Jalapa del 
Marques.  Unconfirmed reporting states the caravan may head north to Matias 
Romero Avendano, which could allow the caravan another opportunity to board a 
train.  
o Lead caravan members report that they are in contact with Group C located 

further south.  Best estimates now indicate Group A is expected to arrive in 
Mexico City sometime this weekend. 

• Approximately 2,200 members of Group C departed Tapachula for Huixtla, while 
another 800 members of Group C remained behind in Tapachula. Some reports 
indicate Group C may attempt to merge with Group A to maximize their numbers. 
This is concerning to Mexican authorities given Group C’s aggressive tendencies.   

• Group G, estimated at 1,700 Salvadoran migrants, crossed into Guatemala yesterday 
and are headed towards the border town of Tecun Uman.  The group is composed of 
80 percent males and has very few unaccompanied minors.  

• The Honduran National Institute for Migration (INM) reported 6,045 (+576) migrants 
have returned to Honduras.  As of 30 Oct, 2,451 migrants have applied for asylum in 
Mexico. 

• Mexican Navy (SEDENA), Mexican Army (SEMAR) and the INM are conducting 
train-check operations.  

to ensure that migrants 
cannot use train lines to travel north.   

 
 

II. Asylum Reg/Proc Rollout (15 mins) 

• Based on the 10/29/18 drafts, the USCIS Asylum Division is prepared to 
operationalize the 212(f) proclamation and accompanying Interim Final Rule with 
regard to the credible fear process. 

• 

 

(b) (7)(E)

(b) (7)(E)

(b) (5)
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Subject: White House Pre-POTUS Immigration Call
Location: RRB, Commissioner's Small Conf. Room |  Code: 

Start: Thu 11/8/2018 8:15 AM
End: Thu 11/8/2018 9:00 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Grady.Scheduler

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact or   
  
Front Office lead:  

  
  
Attendees: 
Acting Deputy Secretary  
Chad Wolf/  

 
 MGMT 

Robert Perez/Chief Provost, CBP 
Ron Vitiello/  ICE 

 USCIS  
 OGC 

 PLCY 
 OPA 

  
Agenda: 
         I.            Asylum regulation/proclamation 
       II.            Concertina wire (legal issues)  
     III.            Tent cities 
    IV.            Mexico update 
      V.            Birthright citizenship 

  
Invited Participants: 
WH 

  
DHS 
Dep. Sec. Grady 
COS/DCOS 

 
Kevin McAleenan 

(b) (6), (b) (7)(C)

(b) (7)(E)(b) (7)(E)

(b) (6)(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
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DOJ 

  
OMB 

  
NSC 

  
WHCO 

DOD 

DOD Counsel 
  
State 

  
DPC 

 
  

Other components welcome (HHS, Comms, Leg, OPA).  

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6)
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WHITE HOUSE PRE-POTUS IMMIGRATION CALL 
November 8, 2018 

AGENDA: 

I. Asylum Regulation/Proclamation 

II. Concertina Wire (Legal Issues) 

III. Tent Cities 

IV. Mexico Update  

V. Birthright Citizenship 

 

 

 

 






